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Finance Committee - - November 13, 2017

Public MS Building Tours - - November 18, 2017

Board of Selectmen - - December 5, 2017
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• Overcrowding: Over the years, space has been required for alternate 
and non-traditional spaces.  No more space; library converted to 
classrooms

• No meeting space; teachers sharing classrooms
• Lack of collaborative and learning areas:

• Science classrooms - Lacks adequate prep space, labs in hallway

• Music classrooms - Both middle schools hold Chorus in the 
Auditorium/Cafetorium during lunch - scheduling issues

• ELL/Metco held in 209 Sq. Ft. space - half-wall divider no door, 
surrounded by lockers

Secondary school concerns
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• Maguire Report 2013 - Master Planning Study
• Middle schools are “deficient and/or obsolete when compared to 

modern codes and guidelines”
• Low ceilings: concrete construction
• Technology: cabling, outlets, network drops, clock/bell
• Site location of JMS (near wells)

• Insufficient outdoor facilities 
• Cost of maintaining both middle school buildings

• Power distribution 
• Failing heating system

• Gym lacks space for all student participation and observation

Middle School limitations
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• Secondary Schools Space Options Study by DRA Architects in 2016 
reported “WHS is in good physical condition, but is significantly 
overcrowded and lacking in appropriate spaces that can support 21st 
Century education” 

• Overall size of the building is 190,000 sq. ft. compared to MSBA 
Guidelines suggested 225,000 sq. ft.

• Undersized spaced include classrooms, science labs, gym, auditorium 
and cafeteria

• Educational flexibility is limited by lack of collaboration areas

High School limitations
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Educating students in the 21st century – One of the main differences in modern 

education is the need to prepare students with the critical thinking and analytical 

skills needed for the 21st Century job place. 

This means that there is much less lectures and note-taking and much more 

problem solving, experimenting, and small group analyzing.  Feedback from 

parents, teachers and the Walpole community affirms our approach which 

balances old-school teaching and learning with the newer practices.  Changes 

affect all aspects of education, but are most noticeable in the areas of Science, 

Technology, Engineering and Math. 

Walpole’s secondary buildings were all built with a 20th century education in 

mind and have served our community well beginning in 1908 at Walpole High 

School and in the 1960’s for Bird and Johnson.  But when considering Walpole’s 

21st century educational plans, all three buildings are deficient.

What is 21st Century Learning

6



What is the Massachusetts School Building 
Authority (MSBA) grant program?
• MSBA is an agency within the state Treasurer office created in 2004 to 

replace the school buildings program administered by the MA 
Department of Education

• It partners with local communities to construct affordable, sustainable, 
and energy efficient schools.

• It approves a specific number of building projects each year, based on 
need and available dollars, approximately $600 million annually.

• To make their evaluations, they work with a team of engineers and 
architects.
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How does the MSBA use taxpayer money?

• The MSBA has a dedicated annual revenue stream of one 
penny of the state’s 6.25-percent sales tax. 

• In its eleven-year history, it has made more than $12.4 billion 
in reimbursements to school districts.

• It is rare that a district will undertake a large school building 
construction project without the support of MSBA because 
their funding almost always amounts to tens of millions of 
dollars.
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How would Walpole start working 
with the MSBA?

• A district needs to submit a Statement of Interest ("SOI") for each 
building during the annual open submittal period.  

• On September 28, 2016, the MSBA conducted a site visit to WHS.

• This year, 83 SOI’s were submitted, last year 89 with 17 accepted

• Invitations to the MSBA Eligibility Period, the first step in the process 
are anticipated on or about December 12th. 

• There is no waiting list, so districts who do not make the cut in a given 
year reapply and are on even footing with all other districts applying 
the next year.
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What is a SOI?

• The SOI informs MSBA about deficiencies that exist in a local 
school facility and how those deficiencies inhibit the delivery of 
the current and future educational program.

• Submitting an SOI is not an invitation into the MSBA's capital 
pipeline; it is the first step in the MSBA's program. 

• Moving forward in the MSBA's process requires further 
collaboration and a partnership between the district and the 
MSBA.

• Applications are extensive and need to include limited answers 
to many educational questions. 
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The Task of the Feasibility Study
• The District and its project team:

• documents the educational program, 

• generates an initial space summary, 

• documents existing conditions, 

• establishes design parameters, 

• develops and evaluates alternatives, and 

• recommends the most educationally appropriate  and cost effective 
preferred solution for MSBA consideration. 

• Most districts spend a great deal of time in this phase while they narrow 
down options

• Public hearings are held to discuss options 12



Questions to explore during Feasibility Study 
• What is the cost of new construction of a high school, a combined middle 

school, or two middle schools?

• What is the cost of renovations to both middle schools and/or addition to 
existing buildings?

• Is there an educationally sound way to solve needs of the 3 secondary 
facilities with one new construction project? 

• Does the current WHS building meet the needs of future high school 
students? Future middle school students? 

• What are the limitations of the Bird, Johnson and WHS sites?

• Does Walpole own land for a new high school for all athletic activities? 

• Would Walpole consider buying land for a new school building? 13



Following Feasibility Study

• When a district is approved it is for one specific recommended solution,  
inclusive of schematic designs, cost estimates and MSBA % 
reimbursement.

• MSBA reimburses a % of "allowable costs", which usually does not cover 
all projected costs. 

• In order to proceed with the preferred solution, votes are necessary:

• Town Meeting permission to borrow

• Voter approval for a Debt Exclusion
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Other Nearby Districts Working with MSBA
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Other Districts Planning

• Examples of long-term plan for school building projects:

• Natick built the Wilson Middle School in 2003, the Natick High School in 
2012 and beginning to build the 2018 for the JFK Middle School.

• Dedham built their middle school in 2006, the Avery Elementary School in 
2012 and they are currently constructing a new Early Childhood Center.

• Needham built a new high school in 2006, Newman Elementary School in 
2012 and they are currently constructing Hillside Elementary. 

• Medfield interestingly in 2005, moved their middle school students into 
their high school and constructed a new high school
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Anticipated timeline
• November 13, 2017- Presentation update to Finance Committee

• November 18, 2017- Public tours of Middle Schools.  9:00 a.m. at Bird Middle School; 
11:00 a.m. at Johnson Middle School

• December 5, 2017- Presentation update to Board of Selectmen

• TBD Community Presentation

• December 12, 2017 – MSBA Decision to invite WPS into grant program

If invited this year, the following will occur:

• May 2018 – Annual Town Meeting request Feasibility Study appropriation.  Est $1 million

• June 2018 to June 2019 Study and review of options

• Summer 2019 – Final approval by MSBA on preferred option selected

• Fall 2019 – Board of Selectmen vote to place Debt Exclusion on Town election ballot

• Fall 2019 – Walpole Vote on Debt Exclusion 

• 2020 - Bid and Commence Construction

• Fall 2022 – Transition into new or renovated building(s)
17



18


